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I7 March 1953

MEMORARDUM FOR: Colomel White

1. The attached OMM study proposes placing each operation involved in
overseas processing ia one of two categories--"technical®™ or "nomtechnical
o clerical"--and to assign all "technical" operstions to the Passenger Nove-
ment Branch (P&SO) snd all “nontechnionl or clerical” steps to the Central
Processing Branch (Perscnnel). Since four traffic officers are nov in CPB
(doing "technical®™ work), they would de transferred to PMB.

2. I am skeptical as to whether simply labeling operstions on this basis
and distributing functions according to these identificatioms will accomplish
smooth sdministration of overseas processing. The OWM study states that
"the split in responsibility prevents adequate eoordiut:l.an and control, and
the preparstion of clemr-cut mrocessing procedures.” (Paragraph 5b.) The O8M
Plan would not eliminate dual responsibility and, therefore, would do little
to ease the attendant difficulties of coordination,

3. Proper meshing of all operations can probably be realized only by
nkiumoﬂinmmﬁlcmmwm, This point is made by

ﬂurmtmuumm;"perml Job"; apparently, because it
is sn employee service. Kymfulinghthtittslhmn«rlymtoa
transportation service ecategory and that the entire funstion should be
consolidated under the Transportation Division, Proswrcuent snd Supply Office.
h. Presemtly, the T/0 situation is:
Centrel Processing Branch 21 (includes two detailed personnel--

one from ILSO and one from Medical)
Passenger Movement Brench g
Total

Under OhM Proposal

Central Processing Branech LGiﬁtrnrticorﬂmn-ondtom)

Passenger Movement Branch % ineluding 5 traffic officers from CPB)
Total

Perscmnel proposes that through cemsolidstiom the 7/0 for the total
function eould be reduced to 33. 0
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